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Improving Health Care and Outcomes for Residents of Lincoln Parish 

 

October 15, 2022 

 

Mr. Jeff Landry 

Attorney General 

State of Louisiana 

P.O. Box 94005 

Baton Rouge, LA  70802 

 

Re:  Lincoln Health Foundation Annual Report (Fiscal Year 2021-2022) 

 

Dear Mr. Landry: 

 

Pursuant to the obligations set forth in the Certificate of Incorporation of Lincoln Health 

System, Inc., filed with and approved by the State of Louisiana at the time of sale of Lincoln 

General Hospital in 2007, please find attached the information and documents that have been 

posted on the Foundation’s website (www.lincolnhealth.com) in lieu of conducting its annual 

public meeting in May, 2022.  To fulfill the Foundation’s obligation to present information to the 

public we have provided all annual meeting information on the website for public access. 

 

The audited financials of the Foundation for the period ending September 30, 2021 are also 

included with the attached information. 

 

If you have questions, or need additional information concerning the presentation or attached 

documents, please don’t hesitate to contact me at 318-251-3226, extension 100. 

 

Sincerely, 

 
Norman L. Hanes 

Chief Executive Officer 

Lincoln Health Foundation 

 

cc:   Mr. Ronnie Walker, Mayor, City of Ruston, LA 

 Mr. Ricky Durrett, Superintendent, Lincoln Parish Schools 

 Mr. Doug Postel, Parish Administrator, Lincoln Parish Police Jury 
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Section 1 
 

2021-2022 Presentation of Lincoln Health Foundation 

Organizational and Grant Funding Initiatives 

 



Lincoln Health Foundation
Annual Report Information

September 30, 2022



Mission & Vision

Mission Statement

The mission of Lincoln Health Foundation is to improve health

care and outcomes for the residents of Lincoln Parish.

Vision Statement

To be the facilitator of health-related initiatives, programs, and 
services that enable Lincoln Parish residents to improve their quality 
of life.



Board of Directors

Mark Taylor, Chair  (Lincoln Parish Mayors Representative)

Jo Tatum, Vice Chair (Police Jury Representative)

Eldred Hardison, Secretary / Treasurer

Sonja Cardwell (Lincoln Parish School Board Rep.)

Wilbert Ellis, Advisory Board Member

James Davison, Advisory Board Member

Gerald Long (Retired)

Wayne Smith (Former Judge)

Dr. Nancy Smith (Pathologist, No. Louisiana Medical Center)

Willie Washington (Former Educator Lincoln Parish Schools)

* Dr. Jackie White (Medical Director)



Foundation Management

•  Norman Hanes, Chief Executive Officer

•  Bill Jones, Attorney

•  Office:  305 South Vienna Street , Ruston, LA

•  Auditing Firm:  Woodard and Associates, APAC

•  Grant Auditing Firm:  Impact Healthcare Solutions

•  Chief Investment Officer Services:  Argent Financial 

Group

•  Annual Reporting:  LA Attorney General

• www.lincolnhealth.com



Foundation Organizational Structure

 Classified by IRS as 501(c)3 Private Non-Operating 

Foundation 

 5% Annual Net Assets Distribution Requirement = $1.5M

 Grants & Funding Restricted to Identified Health Needs in 

Lincoln Parish Only



Funding Sources

•  Proceeds from Sale of Lincoln General Hospital (2007)

-  Current Corpus  Approximately $30  million

•  William Harold Sturgis Estate

-  Annual Bequests Approximately $170,000

-  $2.6 million in Receipts to Date

-  Used to Fund School Based Healthcare  and Indigent Residents
  Health Care

•  Mary Jarrell Nursing Scholarship Fund

-  Current Fund Balance Approximately  $374,000

-  Used for Nursing Scholarships

-  Distribution Amount 4% Annually



Lincoln Parish
Health Needs Assessment Categories 

(2008 & 2016)

• Death, Disease & Disability

• Infant and Child Health

• Modifiable Health Risks

• Access to Healthcare



Established Funding Initiatives
2010 - 2021

• Healthier Beginnings (Infant Mortality & Low Birth Weights)

• Healthier Living (Childhood Obesity, Nutrition, Exercise & Education)

• Healthier Outcomes & Improved Access to Health Care 
Services (Access to Health Care and Opportunities for Health Improvement)



Established Funding Initiatives
2010 - 2020

• Healthier Beginnings (Infant Mortality & Low Birth Weights)

• Healthier Living (Childhood Obesity, Nutrition, Exercise & Education)

• Healthier Outcomes & Improved Access to Health Care 
Services (Access to Health Care and Opportunities for Health Improvement)

Total Grant Funding to Date:  $19,585,503.



HEALTHIER BEGINNINGS
Initiative

• $224K (2020-2021) | $2.9M (2008-2021)

 Home Based Early Childhood Development and Parent Education Program

 Mentoring of Moms and Dads Program

 Pre-School Literacy Outreach Program (Health & Social Development)

 Early Childhood Nutrition and Parental Education Program 



HEALTHIER BEGINNINGS
Initiative

Grantees:

 Life Choices of North Central Louisiana (Kathleen Richard)

 Louisiana Tech Department of Human Ecology (Dr. Julie Rutledge)



HEALTHIER LIVING
Initiative

• $113K (2020-2021) | $2.1M (2008-2021)

 Nationally Recognized Sports, Fitness Recreation Program 

 Summer Feeding Program by Lincoln Parish Boys & Girls Club

 Food Back Packs for Lincoln Parish Schools Students

 Healthy Food Purchases Incentive Program for Lincoln Parish SNAP 
Recipients

 “At Risk” Adolescent Counseling Program in Lincoln Parish Schools



HEALTHIER LIVING
Initiative

Grantees:

 Boys & Girls Club of North Louisiana (Eldonta’ Osborne)

 Life Choices of North Central Louisiana (Kathleen Richard)

 Lincoln Parish Schools (Ami Brister) & United Way of 

Northeast Louisiana (Stephanie Thompson)

 Seeker Springs Ministry (Terry Slawson)

 Teach One to Lead One (Walter Allen)



HEALTHIER OUTCOMES & IMPROVED 
ACCESS TO HEALTH CARE SERVICES

Initiative

• $1.4M (2020-2021) | $14.1M (2008-2021)

 Medical Mobile & Fixed Location Clinic 

 School Based Health Care Services

 School Based Mentoring Programs

 Access to Health Care Services (Active Transportation Matching Grant)

 Access to Mental Health Services

 Medical, Dental and Mental Health Services to the Homeless

 Support Staff for Lincoln Parish Health Unit (STI Clinic Services)



HEALTHIER OUTCOMES & IMPROVED
ACCESS TO HEALTH CARE SERVICES

Initiative

Grantees:

 The Health Hut (Dr. Jackie White)

 Lincoln Parish Schools (Amy Brister)

 City of Ruston / Lincoln Economic Development Council

 Elisha Ministries (Gloria Mays)

 Lincoln Parish Health Unit (Suzanne Blackwelder / Melissa Brady)

 The Well of North Louisiana (Tara Stone / Elizabeth Turpin)



2016 Health Needs Assessment for Lincoln Parish:
The Platform From Which Grant Funding Decisions Are Made

St. Francis Medical Center, Monroe, LA

https://stfran.com/Pages/Community-Health-Needs-Assessment

 Sources: Healthy Communities Institute (www.healthycommunitiesinsitute.com)

Healthy People 2020 Benchmarks (www.healthypeople.gov/HP 2020)

Louisiana Dept. of Health & Hospitals (www.dhh.Louisiana.gov)

Source:



Lincoln Parish
2016 Health Needs Assessment

Category 2008      vs  2016

Death, Disease & Disability

 Cancer, Diabetes, Stroke, Heart Disease √ √
 Breast & Prostate Death Rates (Primary)

 Death/Hospitalization Rates for Diabetes

 Hypertension Hospitalization /Strokes (MC)



Lincoln Parish
2016 Health Needs Assessment

Category 2008      vs  2016

Infant And Child Health

 Early and Adequate Prenatal Care √ √

 Infant Mortality Rate (Primary) √
 Reduced to Secondary Status



Lincoln Parish
2016 Health Needs Assessment

Category 2008      vs  2016

Modifiable Health Risks

 Adult Obesity √ √

 Low-Income Preschool Obesity (Secondary)     √ √

 Food Insecurity - Adults √

 Food Insecurity – Children (Secondary) √



Lincoln Parish
2016 Health Needs Assessment

Category 2008      vs  2016

Access to Health Care 

 Dental Services / Dentist Rate (Primary) √

 Dental Services / Dentist Rate (Secondary) √

 Access to Health Care Providers √ 
 4,400 New Medicaid Enrollees as of 5/1/2019 *

 14,500 Total Medicaid Enrollees as of 10/31/2018 * 

* Louisiana Department of Health (http://ldh.la.gov)



Lincoln Parish
2016 Health Needs Assessment

AREAS “Within Expected Values / Performing Well”

 Teen Birth Rate *

 Depression:  Medicare Population *

 Mental Health Provider Rate *

 Adult Excessive Drinking

 Hospitalization Rate Due To Alcohol Abuse

 Adult Smoking *

* Foundation Funded Initiatives



 Commitment to Funding Existing Initiatives

 School Based Health Care

 Health Hut Medical Services (Mobile & Clinic)

 Mental Health Services Access

 Promotion of Nutrition and Exercise (Programs & Venues) 

2021-2022 Focus Areas



 Commitment to Recalibrating Grant Funding

 Encouraging Identification of Additional Funding Sources

 Managing Existing Grant Funding Levels

 Redistribution of Funds to Other Needed Areas

 Student Mental Health Issues

 Food Insecurity & Causal Factors

2021-2022 Focus Areas



www.lincolnhealth.com



 

 

 

 

 

 

 

 

 

Section 2 
 

Lincoln Health Foundation 

Grants In Progress 

Fiscal Year 2021-2022 



Lincoln Health Foundation

Status Date: 10/19/22 11:07 AM

Grant
Grant Start Funding Initiative Percent of Years

Year Initiative Date Amount Totals Funding Funded

Current Healthier Access

Sep-22 Elisha Ministries (Mental/Dental/Medical) - Year 12 28,000.00$    12

Aug-22 Lincoln Parish Schools (HEALS XIV) 213,045.18$  14

Oct-22 Lincoln Parish Health Unit (STD Clerical Staff) - Year 10 4,208.00$       10

Oct-21 Linking the Parish, Inc. (The Health Hut) - Year 11 800,000.00$  11

Jan-22 Boys & Girls Club Of No. LA  (Triple Play) - Year 10 85,262.00$    10

Jun-22 The Well of No. Louisiana (Mental Health Counseling) Year 2 9,495.00$       2

Healthier Access Initiative 1,140,010$      75.6%

Current Healthier Beginnings Dec-21 Life Choices (Growing Great Kids) - Year 12 124,000.00$  12

Jan-22 Seeker Springs Adolescent Counseling - Year 10 35,195.00$    10

Nov-21 Louisiana Tech - Bulldog Book Club - Year 9 57,936.62$    9

Nov-21 Louisiana Tech - WISE (Nutrition Ed. Grant) - Year 8 35,253.00$    8

Feb-22 Life Choices (Mentoring of MOMs & DADs) - Year 12 61,000.00$    12

Healthier Beginnings Initiative 313,385$         20.8%

Current Healthier Living Jun-22 LPS Back Pack Hunger Initiative - Year 7 20,521.36$    7

Sep-22 Teach 1 Lead 1 Student Mentoring Program - Year 3 15,000.00$    3

Jul-22 Boys & Girls Club (Summer Feeding) - Year 11 15,000.00$    11

Apr-22 Ruston Farmers Market - SNAP Initiative - Years 7 & 8 4,600.00$       7

Healthier Living Initiative 55,121$           3.7%

1,508,516$      100.0%

Total Grants in Progress: 15                     

Average Grantee Funding Duration: 9.2                    (Years)

TOTAL GRANT FUNDING ACTIVITY (2008 to Present): 20,365,123$    

Grantee

CURRENT GRANTS IN PROGRESS

Total Current Grant Funding In Progress:

S:\Lincoln Health Foundation\Grants - Funding And Finance Administration\2008-To-Present Funding By Initiative



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

      

              
       

 

 

Section  3

A. Financial Statements  (Audited)

  Fiscal Year 2021  -  2022
(October 1, 2021  –  September 30, 2022)



LINCOLN HEALTH FOUNDATION, INC 
Ruston, Louisiana 

Financial Statements 
For the Years Ended September 30, 2021 and 2020 
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